
User Group Meeting – Forth and Clyde Canal 
Thursday 8th November 6.30pm  
Enterprise House, Kirkintilloch 

 
 
Ronnie Rusack (RR) welcomed everyone to the meeting and offered the condolences of the room to 
Richard Millar and family on the sad passing of his father.    
 
 
RR stated the format the meeting would take and what we were hoping to achieve which was a productive 
meeting with concerns being raised and discussed in a constructive manner.  RR asked that any person 
asking questions stated their names. 
 
Keeping Canals Alive was set up at the beginning of the year and needs the support of all.  RR encouraged 
everyone to take time to complete the survey sheets on the chairs which is looking for feedback regarding 
preference of structure for future meetings. 
 
RR introduced Catherine Topley (CT) who is the new Chief Executive Officer at Scottish Canals.  
 
CT thanked those for attending, and those who submitted questions in advance. She confirmed that 
Scottish Canals continues to focus on ensuring that the Heritage and use of the canals is kept alive for 
generations to come. . CT has been going around the network to identify priorities and is looking to work 
in partnership with stakeholders to achieve the key focus of keeping the canals alive. 
 
The Scottish Government has recently provided Scottish Canals with additional funding to repair the 
bridges and to carry out essential repairs in Fort Augustus.  This channel of funding is not going to be 
limitless and therefore we need to look at other means to raise funding. 
 
 

Question Answer 
Surely it is the responsibility of Scottish Canals 
to have a contingency plan 

If we kept a contingency in terms of finance, then it 
would prevent necessary repairs being carried out, as 
the current funding is so little and doesn’t allow for this 
approach. However, SG are keen to support this 
approach and we have been discussing this for future 
budget allocations  
 

Two pots of money – why was the money from 
destinations income not factored into the asset 
management plan 
 

The destinations are too young, and although we are 
able to identify revenue streams from this, they are not 
in a position for Scottish Canals to ‘bank’ against the 
income to incorporate this in to the delivery and 
maintenance plan  
 

Is it your intention to maintain navigation of 
canals 

I have no intention to change the status of the canals.  
We are all using, living and working on a heritage asset 
which will be unpredictable in nature and faults cannot 
always be predicted but when they are they will be 
identified and planned in 
 

Why did the recent advert advertise yachting on 
the other canals but not the F&C 

The team are working to keep the canal open and 
navigational.  JS confirmed that Scottish Canals was 
currently reviewing how best to market the canals in 
order to increase transit numbers across Scotland and 
the Forth & Clyde/Lowlands will be an important part of 
this campaign 
 

 
 
Attendees advised they had little faith that although the monies for the repairs on the bridges had been 
announced that the repairs would be complete. CT and JS have confirmed that they will publish photos of 
the contractor carrying out the repairs to the bridges when they start.                                    Action 1 



 
CT was asked about the tender process for the work and went on to explain the tender process that SC 
follows and how contractors are appointed.  The bridge project must be completed by 31st March 2019, in 
line with the finances allocated to repair these which was the stipulation within the tender 
 
  

Question Answer 
Why do Mackenzie’s get all the work Mackenzie Construction are one of three Scottish 

Canals Framework Contractors. All works are tendered 
appropriately through mini completion between the 
three Framework Contractors and the best contractor is 
awarded the project. Scottish Canals will be re-
tendering the Framework in the next year 
 

Sailing boaters need to plan their trips in plenty 
of time can you confirm dates when transit will 
be open 
 

This will be confirmed as soon as we know the date 

Please can we have an organogram on the 
website to allow boaters to be aware of who to 
contact and who is responsible for what 

CT will arrange for this 
 

Action 2 
 

 
 
Several boaters were concerned about the impact the Smart Canal and the intention to lower water levels 
by 10cms on a regular basis, will have on moored boats and also the keels of yachts during navigation.  
CT has taken the names of those who voiced particular concern and will arrange discussions to ensure 
consideration of practical concerns, and then feedback to the boating community at the next meeting.  
                                                                                                                                                     Action 3 

  
A follow up comment was made that there had been no consultation with boaters regarding the Smart 
Canal.  CT confirmed that these decisions are now historical but if there is an opportunity to consult in the 
future we will do so but at this stage the contracts have been signed. She also reiterated her commitment 
to working alongside Scottish Canals users, and welcomed the session with Richard to discuss and 
alleviate concerns.  
 
SMcM confirmed that he had arranged for dipping of the canal at Applecross Street to establish what is 
under the water and whether it can be removed in preparation for the future water level variance. 
 
There are great concerns about issues with the weeds currently in the canal and the level of dredging 
required to allow clear navigation once the Bridges are repaired and the canal is fully open again. CT 
acknowledged this had been a common theme shared with her from boat users, and shared that spot 
dredging had been happening along the canal and would continue to do in preparation for the opening of 
the bridges. More strategically though she is working with the team and sharing with SG the need to have 
a long term plan in place for this. 
 
There is a real opportunity to organise a sea to sea flotilla, however boaters are not prepared to undertake 
this unless they are confident of a clear and safe journey (e.g. obstructions in the canal).  This requires a 
heavy focus on weed removal and dredging of high spots. 
 
CT confirmed that we will be spot dredging on the F&C.   
 
It was enquired as to whether a Scottish Canals’ boat could be deployed to transit the canal and test the 
depth of the dredge prior to the flotilla. 
 
CT – speak with RM about the possibility of utilising the boat Pepper for dredging purposes.  This boat is 
not a Scottish Canals vessel and will make the necessary enquiries.  

Action 4 
  



 
 

Question Answer 
What is the update on the Boathouse We are in discussions with the liquidators just now to 

get the property back in SC possession to enable us 
to get the opportunity on the market and let it out to 
another tenant as quickly as possible  
 

There is a lot of experience and knowledge 
within the boating community who would be 
more than welcome to share with SC 
 

CT is definitely keen to work in partnership with the 
boaters and spoke at the KCA meeting and agreed 
that we should identify 2-3 items that we can work on 
together, to demonstrate this joint working approach  
 

 
 
It was asked whether Scottish Canals would consider putting Carp in the canals to assist with weed control 
in an environmentally friendly way.  CT would discuss this with the Environmental team. However, thought 
that although this seemed a sensible solution, that it may be an issue in terms of incorporating a non-
native species in to the canal, and could likely result in the fish being stolen. That said she advised she 
was open minded and would look in to the matter.                                                                          Action 5 

 
 

Question Answer 
I have tried to take the boat out 4 times at the 
Carron but have always been told there is no-
one available to facilitate this 
 

CT confirmed that there is going to be a further 
consultation regarding operational hours.  After which 
we will share a schedule to allow resources to be 
made available 
 

Why has the dredging programme not been 
successful this year 

CT confirmed that the dredging remains on the 
maintenance list at all times, however explained the 
SC funding model and with very little revenue funding, 
this means that dredging remains lower on list 
compared to things such as structural repairs. CT is 
incorporating this in to the business planning  going 
forward 
  

My boat has been broken into at the Kelpie site, 
why do we no longer have a security guard on 
duty 

CT advised that SC were investing in improved  
CCTV, however, this would not be monitored 24 hours 
a day, but could act as a deterrent and sympathised 
with this thoughtless crime that individuals commit 
 

Will boaters ever get the chance to move about 
the canal on their own 

There is a project looking at User Operation in certain 
areas and we hope to be able to roll this out in the 
future, in conjunction with changes/upgrades to 
bridges and locks  
 

When is the next User Operation meeting to 
move this forward as it seems to have lost 
momentum 

CT confirmed that RM has agreed to pick this up and 
this is being discussed at the LCVG to start moving 
the project forward 
 

Will the additional charge from Maryhill to 
Bowling be reinstated when the canal re-opens 
 

CT confirmed this will be part of the consultation 

When is it appropriate for the boaters as a 
community to start lobbying parliament for 
additional revenue 
 

CT encouraged folks to contact their MSPs to seek 
their support for the continued investment in SC   
 

 
 
A note of thanks was extended for putting the slipway back into action at Auchinstarry with the removal of 
the weed cutter. 



 
 
A short questionnaire was handed out to each person regarding the future of the Lowland Canals User 
Group meetings. 13 were returned and the results are as follows:- 
 

Question Asked Feedback Received 

Do you think there should be one annual 
meeting for the Lowlands or should these 

be split so there is one for each of The 
Union and Forth & Clyde canals? 

 

 Yes, one will do 

 One meeting 

 Meetings should be split.  This evening 
highlighted both the similarity and the 
differences of issues across the F&C, but also 
showed the requirement for more detailed 
discussion on a local basis 

 One for each canal 

 One meeting 

 Split – if for no other reason, to make it possible 
to attend one if the other date doesn’t suit 

 Split as each canal has different issues 

 Split 

 Go back to 6 monthly meetings, general info for 
both canals 

 One each 

 Split into two 
Probably separate meetings  
 

What format should these sessions take?  
Do you want Scottish Canals to give a 

presentation on updates, would you prefer 
round-table discussions in groups or an 

open discussion? 

 Update presentation & controlled open 
discussion 

 Open discussion 

 Initially open discussion, developing common 
issues, then agenda led meeting including 
updates 

 Open discussion and updates 

 Tonight’s format was spot on 

 SC first, open discussion, no breakout groups! 

 Open discussion 

 Open meeting, not round table.  Presentations 
from SC, KCA, LCA, RYAS etc 

 Open discussion followed by SC summing up 

 There is a place for group discussion/focus 
groups for specific issues.  The format of the 
two recent meetings has been good 

 One annual meeting 

 An independent, knowledgeable individual 

 Relevant updates for users and open 
discussion and questions in advance plus 
publish answers = visibility and access to info 
for all 
Open sessions should include a mixture of 
presentation with updates and user problems.  
In addition specific issues better dealt with in a 
smaller round table discussion 
 

 

  



 

Question Asked Feedback Received 

Who should lead these sessions? 

 CEO 

 Senior SC staff 

 Scottish Canals and society members etc 

 Catherine Topley 

 Senior SC Management 

 Ronnie Rusack 
Catherine Topley 
 

Who should Chair them? 

 Ronnie Rusack 

 Preferably an independent (is that possible?) 

 An independent 

 Ronnie Rusack 

 Anyone who is a brutal diplomat 

 Ronnie Rusack 

 Pat Bowie 

 An independent, knowledgeable individual 

 Ronnie Rusack 

 Neutral boater (Ronnie does it well) 
Independent but local and knowledgeable 
 

Where should they be held? 

 The Falkirk Wheel 

 Central location or alternate East/West 

 Locally.  I would even argue that specific issue 
meetings could be held on boats – eg the need 
for pontoon mooring at Applecross; we would 
be happy to offer Angels Share as a meeting 
place to discuss this further 

 Central locations 

 Wherever there is space, but centrally 

 No preference 

 Kirkintilloch and Linlithgow 

 TFW 

 Centrally to the users of the canals 

 Linlithgow worked for Union – Glasgow might 
be better for F&C 

 Central location or, move around East, West, 
Central 
At various locations not just the Falkirk Wheel 
 

 

  



Action log 
 
 

No. 
 

Action Responsible Complete/Update 
 

1 

It was requested that footage of 
the contractor commencing 
work on the bridges be 
uploaded to social media to 
instil confidence in the boating 
community that the project is 
going ahead as planned 
                                                                                                                                                                                                  

CT and JS confirmed they 
will arrange this as soon 
as work commences 

 

2 
Scottish Canals organigram 
circulated 
 

CEO  

3 

Several boaters were concerned 
about the impact the Smart 
Canal   and the intention to lower 
water levels by 10cms on a 
regular basis, will have on 
moored boats and also the keels 
of yachts during navigation 
 

CT has taken the names of 
those who voiced 
particular concern and will 
arrange discussions to 
ensure consideration of 
practical concerns.  
 

 

4 

Following high spot dredging 
and weeding, can the canal use 
a proof boat to do a sea to sea 
journey to ensure navigation is 
possible 

CT – speak with RM about 
the possibility of utilising 
the boat Pepper for 
dredging purposes.  This 
boat is not a Scottish 
Canals vessel and may not 
be available for this 
purpose but the attempt to 
secure it will be made 
 

 

5 

It was asked whether Scottish 
Canals would consider putting 
Carp in the canals to assist with 
weed control in an 
environmentally friendly way 
 

CT would discuss this with 
the Environmental team. 
 

 

 

 
  



ACTIONS FROM CUSTOMER FORUM  

HELD ON 4TH OCTOBER 2018, UNION CANAL 

 

No. 
 

Action Responsible Complete/Update 
 

1 

A number of questions had 
been submitted by boaters 
who were not in 
attendance, these will be 
taken up separately with 
them.  

Chief Executive and 
Paula Carson 
 

An email has been circulated 
to boaters with a copy of these 
notes, and their questions will 
be responded to separately by 
the end of November 
 
Completed  
 

2 

There is a poor service at 
Applecross reception, 
whereby the phone system 
does not assist in reaching 
the person you need to 
speak with and there was a 
view that the receptionist 
rarely answered the 
phone.  
 

Chief Executive I have started the process of 
recruiting an apprentice, who 
will support the reception area 
during normal working 
days/times.  
 
The current receptionist does 
not work Mon-Fri, core hours, 
which may not have been 
communicated, and this is 
why I have taken the decision 
to recruit an apprentice to 
support this critical point of 
interface with Scottish Canals 
 
Position advertised on 
website  
 

3 

SC representatives were 
asked if it be possible to list 
all available moorings and 
locations on the website 
and keep this updated 
which would hopefully 
encourage more uptake in 
destinations.   
 

Scott McMurray  Leisure  
https://www.scottishcanals.co.
uk/activities/boating/long-term-
licences-moorings/ 
 
Residential 
http://www.livingonwater.co.uk
/index.php/content/show/avail
ability/current-availability 
 
Completed 
 

 

  

https://www.scottishcanals.co.uk/activities/boating/long-term-licences-moorings/
https://www.scottishcanals.co.uk/activities/boating/long-term-licences-moorings/
https://www.scottishcanals.co.uk/activities/boating/long-term-licences-moorings/
http://www.livingonwater.co.uk/index.php/content/show/availability/current-availability
http://www.livingonwater.co.uk/index.php/content/show/availability/current-availability
http://www.livingonwater.co.uk/index.php/content/show/availability/current-availability


No. 
 

Action Responsible Complete/Update 
 

4 

 
 
What is the practice of leaving the 
site un-manned?  
 
SC have increased the visitor 
offering by introducing a pizza van 
but has not taken responsibility for 
the management of the litter.   
 
Toilet blocks are unacceptable in 
terms of health & hygiene.  
 

 
 
Chief 
Executive & 
Tommy  
Thomson  

 
 
The CEO has advised that 
although there may be 
occasions when staff are not 
on site every day, it was an 
unusual situation for staff to 
be off site for 4 days in a row. 
The CEO has advised that 
this should not occur again.  
 
The operators of the Pizza 
outlet have now contracted a 
1100lt Biffa bin which should 
allow suitable disposal of 
pizza boxes.  TT will review 
improving the volume of litter 
bins and litter picks for next 
season. 
 
Boaters are encouraged to 
call the Boat Movements 
number – 07810 794467 – if 
they have concerns that need 
to be dealt with when the site 
is unmanned. 
 
TT has had discussions with 
the cleaning company and 
met with them on site at a few 
of the locations. The following 
locations have received a 
deep clean on Tuesday 16th 
October, Edinburgh Quay, 
Harrison Park, Ratho, 
Broxburn Yard and Port 
Buchan at Broxburn.  
 
TT is in discussions with the 
company to carry out deep 
cleans to the other sites within 
the Lowlands and also to 
review the cleaning 
schedules. 
 
Completed 

5 

RM agreed to speak to Canal 
societies regarding partnership 
working and creation of a  directory 
of what is available and where 

Richard Millar  SMcM is currently liaising with 
LCA to assist with the creation 
of a directory of service 
providers 

 


