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1.0 Purpose 

This document sets out Scottish Canals’ commitment to exemplary heritage management and 

how we will achieve this. 

This policy applies to all types of cultural heritage associated with Scottish Canals. Physical assets 

include engineering structures, buildings, archaeological sites, historical documents, artefacts and 

cultural urban and rural landscapes. Non-physical heritage includes traditions, craft skills, 

language, literature, knowledge and associations with past events and people. Scottish Canals’ 

environmental policy (POL-09) applies to natural heritage. 

This policy is designed to help embed Scottish Canals’ Vision and complement Scottish Canals’ 

Heritage Strategy by providing a framework for our structures, processes and relationships to 

deliver positive heritage management. It follows the four guiding principles set out in the strategy 

– Respect, Excel, Co-operate and Engage – and will help us to achieve the four strategic aims of 

Conservation & Management, Participation & Learning, Access & Interpretation and 

Sustainability. 

Scottish Canals’ environmental appraisal process (A00340-02-011) is the mechanism by which we 

will identify and manage all potential negative and positive heritage impacts of projects and 

activities. 

2.0 Context 

We have a legal duty to consider protecting and conserving historic buildings, sites and objects in 

formulating or considering any proposals related to our functions and to take into account any 

impacts of our proposals on these or on the beauty or amenity of any rural or urban area (British 

Waterways Act 1995, Section 22 (1) b & c). 

Over 40% of our estate is protected as nationally important scheduled monuments, 101 buildings 

and structures are listed and the Forth & Clyde Canal shares the same lowland corridor as the 

Antonine Wall World Heritage Site. All or parts of 10 Conservation Areas include land in our 

ownership in addition to a number of Registered Battlefields and Special (local) landscape areas. 

These designations may trigger statutory consent or assessment processes depending on the 

nature of the change proposed. 

The Scottish Government’s principle aim is for our canals to be used wisely in order to enhance 

the future quality of life for Scotland’s inhabitants and to help create a more successful, 

sustainable country (Making the most of Scotland’s canals, 2013, p4). Seven principles provide a 

framework for achieving the policy’s aims, including 1: Valuing the heritage of our canals and 2: 

Fulfilling statutory and regulatory obligations. 

Scottish Canals’ Vision (2013), ‘Safeguarding our heritage. Building our future’, recognises our 

role as the custodians of Scotland’s canals which are a vital part of our nation’s rich heritage, 

contributing to Scottish life for 250 years. 

Scottish Canals’ Heritage Strategy (2013) Vision Statement is ‘Through our good stewardship the 

heritage of our canals will be valued, celebrated and conserved for Scotland’. 

3.0 Principles 

The following 6 principles are directly derived from the Scottish Government’s policy for 

Scotland’s Canals, Scottish Canals’ Vision, and the Strategic Aims of the Heritage Strategy and 

apply across all Scottish Canals’ functions: 

http://www.scottishcanals.co.uk/corporate-home/our-brand/our-vision
http://www.scottishcanals.co.uk/heritage-strategy
http://www.legislation.gov.uk/ukla/1995/1/section/22/enacted
http://www.legislation.gov.uk/ukla/1995/1/section/22/enacted
http://www.transportscotland.gov.uk/strategy-and-research/publications-and-consultations/j269946-00.htm
http://www.scottishcanals.co.uk/corporate-home/our-brand/our-vision
http://www.scottishcanals.co.uk/heritage-strategy
http://www.scottishcanals.co.uk/corporate-home/our-brand/our-vision
http://www.scottishcanals.co.uk/heritage-strategy
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1. understanding the resource 2. skills and expertise 

3. prioritisation 4. statutory requirements 5. opportunities 

1. We will comply with all legislation relating to the historic environment that applies to 

Scottish Canals and will seek to follow best-practice guidance. 

2. Our historic assets will be conserved in good and, wherever possible, improving condition. 

3. We will develop, implement and collaborate on initiatives that will build our future and 

safeguard and promote our canal heritage. 

4. The integrity, appearance and setting of our historic assets will not be permitted to be 

unduly affected by inappropriate interventions, development or management practices. 

5. We will work in partnership with Historic Scotland and other stakeholders to manage 

change in the canal historic environment in a sensitive way. 

6. We will strive to become exemplary heritage managers through our strategic vision, 

innovation, practice, engagement and communication. 

4.0 Structures, Processes and Relationships 

In order to adhere to the principles set out in 3.0 above, Scottish Canals must have access to 

suitable and consistent heritage expertise, skills and training in order to: 

 Understand the scope, needs and value of its heritage resource 

 Maintain or implement appropriate structures, processes and relationships 

 Prioritise resources and harness opportunities to deliver positive heritage outcomes 

 Foster dynamic working relationships across functions and with key stakeholders such as 

the Scottish Waterways Trust (SWT). 

The diagram below indicates a) the relationships between four of Scottish Canals’ functions which 

interact with tangible (physical) and intangible (non-physical) heritage and b) five types of 

heritage input required to help deliver Scottish Canals’ Heritage Strategy and meet this Policy. 

 

Scottish Canals is committed to developing its staff and buildings their skills to transform the way 

we work and harness new opportunities. It is therefore our aim to further our practical and 

specialist heritage skills and expertise. In some cases it may be appropriate to utilise external 

services due to the nature of the project, activity or programme and it may often be desirable to 

widen participation to volunteers and trainees. The most appropriate delivery method should be 

identified in consultation with Scottish Canals’ heritage team in the early development stages. 

By following the environmental appraisal process (A00340-02-011) and project management 

standard (A00340-02-014), all potential heritage impacts will be identified at the appropriate 

stage, mitigated or enhanced and learning shared to maximise future benefits. Early heritage  
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http://www.scottishcanals.co.uk/heritage-strategy
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input is essential to ensure that opportunities can be identified and delivered and so that 

resources are used effectively. The extent of heritage input in developing or implementing 

projects or activities will vary and the environmental appraisal will indicate what is appropriate 

and where in the lifecycle this input is required. The appraisal process also enables heritage advice 

to be duly recorded. 

Scottish Canals’ Heritage Strategy (A00340-02-025) sets out a 5-year plan which will deliver 

benefits to people and historic assets through conserving our heritage and maximising 

opportunities. All Scottish Canals’ staff have a stake in delivering and benefiting from its 

implementation and communicating its successes. It will help to demonstrate the value of 

Scotland’s canal heritage. Reporting progress and sharing lessons learned will be managed 

through the evaluation process set out in the Strategy. 

5.0 Who is responsible for complying with the Policy requirements? 

Executive, Heads of Function and line-managers: You must comply with the Policy and ensure 

that relevant persons in your functional area or who report to you understand that they must 

apply this Policy to their work area and in managing external relationships. 

All Staff: You must comply with the Policy in your work area and in managing external 

relationships. 

Heritage & Environment Team: You must comply with the Policy in your work area and in 

managing external relationships. You are responsible for providing or advising on the appropriate 

level of heritage input into activities, projects and programmes and for evaluating Scottish 

Canals’ Heritage Strategy (A00340-02-025) as set out in 4.0.  

6.0 Compliance auditing 

For audit purposes see A00340-02-026 Document Requirements Checksheet on the G:drive.  

7.0 Amendment Record 

Issue No. Issue Date Changes 
   

 

http://www.scottishcanals.co.uk/heritage-strategy
http://www.scottishcanals.co.uk/heritage-strategy
http://www.scottishcanals.co.uk/heritage-strategy

